
 

 
 

  

 
 

 
 

FRAUD REPORTING POLICY AND PROCEDURES 

1. Definitions 
1.1 Fraud is an act or course of deception, an intentional concealment, omission, or 
perversion of truth, to (1) gain an unlawful or unfair advantage, (2) induce another to part 
with some valuable item or surrender a legal right, or (3) inflict injury in some manner.  
Corruption, bribery, kickbacks and gratuities, collusive behavior with vendors, keeping 
false records, false claims (e.g. requesting payment for goods, services or activities not 
actually performed), embezzlement, and theft are examples of fraud.  Incompetence or 
negligence, or even reckless waste of assets, may not constitute fraud. 
 
1.2 Level 1 fraud is significant, systematic or if ongoing actions that could result in 

significant loss, sanctions, and/or reputational damage (approximately $5,000 or 
more) 

1.3 Level 2 fraud is an isolated and/or relatively minor wrongful act with low exposure to 
loss, sanctions or reputational damage (approximately $5,000 or less) 

2. Purpose 
Fraud awareness, reporting and follow up is a critical part of accountability and the 
compliance culture at CARE and is of great importance to donors and other CARE 
stakeholders.   

3. Scope 
3.1 This policy and related procedures applies to all staff and offices of CARE USA 
3.2 This policy places the ultimate responsibility for managing fraud at the country office 

level, and is not intended to replace existing country office fraud reporting or 
management processes provided they are consistent with this policy 

3.3 CARE USA country offices must report all instances of fraud regardless of value on a 
short template format to fraudreport@care.org and the applicable DRD PS. 
 

4. Policy Statement 
CARE does not tolerate fraud or corruption by staff or related third parties, including any 
of CARE’s agents, consultants, vendors or partners. CARE staffs are required to be 
watchful for fraud and corruption, and report it or any suspicious behavior. 
All reported fraud and corruption will be reported to a centralized location, and 
appropriately investigated, disclosed to the donor, monitored, remediated, and close out 

 
5. Policy Details 
5.1 Any incidence of fraud or suspicious behavior shall be reported to one of the 

following: a member of CO Senior Management Team (SMT), the applicable Regional 
Management Unit (RMU), CARE USA Internal Audit Department, the Donor 
Compliance and Assurance Unit (DCAU), Legal, Human Resources (HR) or the CARE 
Line (http://care.ethicspoint.com) (“Report Recipient”).  Report Recipients shall 
promptly advise the applicable Country Director (CD), or if the CD is implicated, the 
appropriate DRD PS. 
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In consideration of local context and donor requirements, if any, CARE has a strong 
preference towards reporting fraudulent and corrupt behavior to local authorities 
and/or prosecuting individuals that commit fraud against CARE. 

5.2 CDs are required to report all incidences of fraud to a centralized location and the 
applicable DRD PS regardless of funding source or amount (no threshold). 

 
The fraud reporting requirement in this policy vests when an allegation of fraud has 
been determined to have a substantial degree of truth and probability, in which case 
the CD shall promptly send an email to fraudreport@care.org.  

5.3 Fraud and allegations of fraud will be appropriately investigated after considering 
severity, credibility, potential for reputational damage, and applicable donor 
requirements. 

 
Level 1 fraud will be reported to a donor, while level 2 fraud is not required to be 
reported to a donor unless required by the donor or applicable regulations, though 
transparency with donors is preferred in all cases. 

 
Internal Audit, under the direction of Legal, will compile and maintain and 
aggregated and updated list of reported instances of fraud. 

 
6. Responsibilities 
It is generally required that all staff: 
6.1 Be watchful for fraud at CARE or any related third parties.  
6.2 Advise any member of a CO SMT, Internal Audit, the RMU, DCAU, Legal, HR or the 

CARE Line of actual or suspected fraud 
6.3 Cooperate with any investigation into allegations of fraud or misconduct 
 
NB: Please refer to the policy document for a detailed guideline. 
 
I have read, understood and agree to abide by the contents of CARE Fraud Policy. 
 
 
Printed Name: _____________________________ 
 
Signature: ________________________________ 
 
Date:  ____________________________________ 
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